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Leaders and Leadership 
During our research into Aoetearoa - Our Whakapapa, Our Stories leadership was a 
strong, emerging theme. 

The following is a compilation of the most interesting leaders we found. Some were 
“good” and some were “bad” leaders. It depends on your perspective!  

There is a distinctive style of leadership evident among New Zealanders. They are 
independent thinkers and often “lead from the back”. 

Explore our links to access more detailed information. 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1769 Tupaia      
Notable for: 

! being a Tahitian priest and navigator who joined the Endeavour’s crew.  
! being trained in traditional Polynesian seagoing knowledge, his ability to draw maps of the 

Tahitian islands from memory and translate traditional sailing stories into the European 
system of wind and compass directions. 

! his role as a peacemaker and translator when Cook and the Endeavour encountered Māori, 
and in turn the Māori acclaimed him as a Tohunga (expert) for his knowledge.  

Supporting Link 
https://teara.govt.nz/en/biographies/6t2/tupaia  

1830 Edward Gibbon Wakefield   
Notable for: 

! his schemes to secure wealth and power. He created the New Zealand Company to sell NZ 
land and set up his own “model society”. 

! selling land that he never owned, some of it belonging to Māori who had never given up their 
rights. This led to a number of conflicts including the Wairau Affray, in which Wakefield’s 
brother Arthur was killed. 

! the company running up debts while Wakefield paid himself a generous salary. The Company 
was eventually shut but its debts passed to the NZ government instead of Wakefield. 

Supporting Link 
https://nzhistory.govt.nz/people/edward-wakefield  

1832 Charles Philippe Hippolyte de Thierry   
Notable for: 

! trying to create his own kingdom in Northland with land bought from Māori in return for 36 
axes. 

! being abandoned by all of his followers after local rangatira rejected most of his land claims. 
The Treaty of Waitangi removed the remainder of his claims. 

! settling down to a quiet life as a piano teacher in Auckland after his dreams of glory and 
dominion had vanished. 

Supporting Link 
https://teara.govt.nz/en/biographies/1t93/thierry-charles-philippe-hippolyte-de  

1836 James Busby     
Notable for: 

! being sent to NZ with instructions to keep the peace, protect the settlers, settle disputes, set 
up a home for his family, and apprehend escaped convicts, without any financial support from 
Sydney, Australia. 

! holding a meeting with local chiefs to choose a flag to be recognised by the admiralty and NZ-
built ships. They were granted certificates of registration by Busby. 

! persuading 34 chiefs to sign the Declaration of the Independence of NZ, to stop the French 
taking over. 

Supporting Link 
https://teara.govt.nz/en/biographies/1b54/busby-james  

Te Rauparaha Ngati Toa 
Notable for: 

! going to Australia with Hongi Hika to buy muskets, knowing their value in dominating other 
tribes.  

! controlling the southern part of the North Island and leading war parties through the upper 
South Island. Kapiti Island became a stronghold and base for the Ngati Toa iwi. 

! developing strong connections with Pakeha and trading with whalers. His land deals including 
those with Wakefield’s NZ Company. He had strong relationships with missionaries, especially 
Octavius Hadfield.  

! signing the treaty twice as he thought it would make his status more official,  
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! being arrested, which took all his mana.  He was released to die, his legacy includes the Ka 
Mate Haka.  

Supporting Link 
https://teara.govt.nz/en/biographies/1t74/te-rauparaha  

Henry Williams 
Notable for: 

! taking over a mission beset by problems in the Bay of Islands. 
! becoming fluent in te reo Maori and using it to promote unity and purpose. 
! translating the Treaty of Waitangi from English to Maori overnight. It was not a literal 

translation. 

Supporting Link 
https://nzhistory.govt.nz/people/henry-williams  

Octavius Hadfield 
Notable for: 

! living and working in the Otaki Ngati Raukawa community, establishing 20 mission schools 
over his 30 years in the area, as well as being a great friend to Te Rauparaha. 

! being an authority on Māori language and customs. 
! supporting Wiremu Kingi’s claim to the Waitara land block and being described by the press 

of the time as “a traitor and bigoted meddlesome missionary.” 

Supporting Link 
https://teara.govt.nz/en/biographies/1h2/hadfield-octavius 

Henry Despard 
Notable for: 

! leading the advance of 600 British soldiers against Hone Heke and Kawiti’s pa at Ohaeawai. 
! being ordered by Grey to begin operations against Kawiti’s new pa at Ruapekapeka. 
! demonstrating a determined and combative spirit and retaining the support of his superiors, 

despite being unable to complete some of his orders. 

Supporting Link 
https://teara.govt.nz/en/biographies/1d9/despard-henry 

1850 Wiremu Tamihana Ngati Haua   
Notable for: 

! establishing the Kīngitanga (Māori King Movement).  His intention was to have a Māori King 
representing all Māori in the same way that Queen Victoria represented the British Empire, 
but the colonial government saw the movement as a threat to Queen Victoria’s power and 
prestige and went to war with the Kīngitanga in the Waikato 

! attempting to negotiate a ceasefire. Because the Government was intent on fighting the war 
to its end and the Kīngitanga were devoting their energies to defending their territory, his 
words had little effect. 

Supporting Link  
https://teara.govt.nz/en/biographies/1t82/te-waharoa-wiremu-tamihana-tarapipipi 

1850 George Grey   
Notable for: 

! serving as an infantry officer, an explorer, and a colonial governor. 
! studying Māori culture and collecting Māori artefacts. This never translated into a belief that 

Māori should retain their cultural identity as he still viewed them as candidates for assimilation 
and targets for war and land confiscation. 

! preventing the British class systems from being established in NZ and helping the settler 
community to retain its distinctive character. 
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Supporting Link 
https://nzhistory.govt.nz/media/photo/george-grey-painting 

1850 Pōtatau Te Wherowhero Ngāti Mahuta  
Notable for: 

! having a whakapapa connecting him to all the major waka from which Māori trace their 
descent. This made him an ideal candidate for Kingship. In 1858 he was declared the first 
Māori King. 

! supporting the government, including in 1849 he signed an agreement to provide military 
protection for the city of Tamaki Makaurau. 

! consulting with Governors Grey and Brown on matters concerning Māori. However, as land 
disputes increased he was often forced into a position of opposition to government policy. He 
never regarded the Kingship as being in opposition to the crown and wanted to work co-
operatively with the government. 

Supporting Link 
https://teara.govt.nz/en/biographies/1t88/te-wherowhero-potatau 

1860 Te Ua Haumene Te Ati Awa 
Notable for: 

! establishing the Hauhau religion in 1862, based on the principle of pai marire – goodness and 
peace. 

! opposing Māori land sales and fighting the government after the Taranaki War broke out in 
1860. 

! being arrested and eventually being placed under house arrest at Grey’s home on Kawau 
Island. 

Supporting Link 
https://teara.govt.nz/en/biographies/1t79/te-ua-haumene 

1864 Heni Te Kiri Karamu Te Arawa/ Uenuku   
Notable for: 

! her involvement in the battle at Pukahinahina, or the Gate Pa, on 29 April 1864. The women 
who had helped construct the fortification at Pukahinahina had been ordered to leave by 
Rawiri Puhirake before the British force attacked but Heni Te Kiri Karamu stayed, as she was 
recognised as a warrior, and refused to leave her brother Neri. 

! risking her life to give water to Colonel H. J. P. Booth and several other wounded men. 
! fighting in 1865-66 in support of the government against the Pai Marire movement. She 

fought with Te Arawa forces led by Major William Mair against the Hauhau at Matata and Te 
Teko, near Whakatane. 

! working as a licensed interpreter, active in the Women’s Christian Temperance Union, and 
becoming secretary of the Māori mission, and Rotorua Union. 

Supporting Link 
https://sites.google.com/site/battleatthegate/home/the-story-of-heni-te-kirikaramu 

1868 Gustavus von Tempsky   
Notable for: 

! being a Prussian adventurer, explorer, artist and writer who came to NZ seeking fortune and 
glory. 

! joining the Forest Rangers and leading a series of risky attacks intending to win himself fame 
and the Victoria Cross. 

! attempting to attack Titokowaru’s pa, Te Ngutu o Te Manu (“The Bird’s Beak”). He charged 
into a carefully planned crossfire and was shot and instantly killed. Many of his men refused 
to serve under anyone else after he died. 

Supporting Link 
https://nzhistory.govt.nz/people/gustavus-von-tempsky 

1869 Riwha Titokowaru Ngati Ruanui    
Notable for: 

! being a Ngati Ruanui leader, a military leader during the Taranaki Wars, prophet and peace 
maker.   
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! being influenced by Te Ua Haumene and his Pai Marire religion. When Te Ua died in 1866 
Titokowaru took over his mantle as a spiritual leader. 

! for leading his army in defeating government armies at Te Ngutu o te Manu and Moturoa, 
reconquered the district between Hawera and Wanganui. 

! advocating peace and living at Parihaka, with Prophets Te Whiti o Rongomai and Tohu 
Kākahi.  When creeping land confiscations began again in 1878, he helped organise a 
campaign of non-violent resistance.  With the invasion of Parihaka in 1881, Titokowaru was 
imprisoned for 8 months. 

Supporting Link 
https://teara.govt.nz/en/biographies/1t101/titokowaru-riwha 

1880 Duncan Cameron  
Notable for:  

! being the Commander of British forces in the Waikato campaign. 
! changing the British strategy of attacking pa to avoiding them. By removing the 

Maori defensive advantage he was able to achieve dominance in the Waikato 
Campaign. 

! writing to his superiors in Britain reporting on losses of British troops and Māori 
forces in a war that the Crown had not ordered - leading the British government 
to recall British military forces from NZ. 

Supporting Link 
https://nzhistory.govt.nz/people/duncan-cameron 

1881 Te Whiti o Rongomai III and Tohu Kakahi  
Died aged 79 (estimated) and 79 
Notable for: 

! founding the non-violent protest movement at Parihaka in Taranaki.  Government forces were 
ordered to classify them as rebels, and they were arrested and imprisoned without trial for 16 
months. 

! inspiring Māori ploughmen from all over the country to come and assist at Parihaka to re-
occupy their confiscated land and prevent the building of roads. Hundreds were arrested and 
their property confiscated.  

! influencing the thinking of Mohandas K. Gandhi in South Africa. He went on to famously lead 
his own non-violent movement. 

Supporting Link 
https://teara.govt.nz/en/biographies/2t34/te-whiti-o-rongomai-iii-erueti 
https://teara.govt.nz/en/biographies/2t44/tohu-kakahi 

1882 William Davidson 
Notable for: 

! moving to NZ (Canadian) working as a shepherd, then farm manager, then superintendent, 
then landowner; 

! researching how to successfully refrigerate meat and outfitting the ship Dunedin with a 
compression refrigeration unit - while establishing our first freezing works to butcher the 
sheep. (To this day our many freezing works have ended up employing thousands of 
workers).  
The Dunedin sailed to England, departing NZ in 1882, with a cargo of 5000 sheep carcasses, 
250 kegs of butter, hares, pheasants, turkeys and chicken – and the cargo arrived on the 
other side of the world with the meat well preserved and in good shape to be sold.  He made 
a huge profit; 

! beginning the meat export industry that is still essential to NZ’s economy in modern times. We 
export about 100,000 tons of chilled meat every year. 

Supporting Link 
https://en.wikipedia.org/wiki/William_Soltau_Davidson 

1884 Topia Turoa Aotea/Takitimu/Te Arawa/Tainui  
Noteable for: 

! influence extending from the upper Whanganui river all the way to Lake Taupo. 
! turning down the offer of Kingship twice. 
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! accompanying Tawhiao to London in 1884 with a petition to Queen Victoria regarding the 
return of the Waikato. 

! convening a hui at Poutu (near Lake Rotoaira) attended by a thousand people from the area 
and putting forwardresolutions that are supported the monarchy but slowed or blocked the 
progress of the colonial government. 

Supporting Link 
https://teara.govt.nz/en/biographies/2t55/turoa-topia-peehi 

1885 Te Kooti Akiringi  Ngāti Maru   
Notable for: 

! his business acumen.  In Turanga-a-nui (Gisborne) he had two merchant ships and was 
involved in trade with Auckland. He had a stronghold on the economy which made some 
jealous. He was accused of being a spy, and after the second accusation, was sent to the 
Chatham Islands without trial.  

! having visions in prison and founding the Ringatu religion, Te Kooti amassed a huge following 
- approximately 800 people. 

! seizing the supply ship Rifleman and leading a daring escape of prisoners: 163 men, 64 
women and 71 children from the Chatham Islands. On arrival back in NZ he was pursued by 
government forces and led a series of attacks and raids in his defense. 

! being a master guerilla fighter. He was eventually pardoned, granted land and lived 
peacefully. 

Supporting Link 
https://teara.govt.nz/en/biographies/1t45/te-kooti-arikirangi-te-turuki 

1893 Kate Sheppard     
Notable for: 

! writing the pamphlet, Ten Reasons Why the Women of New Zealand Should Vote and 
spearheading the petition campaign that led to women receiving the vote in September 1893. 

! encouraging 88% of women to enrol for the 1893 general election, with 70% voting. 
! being elected as the first president of the National Council of Women of NZ and continuing to 

fight for women’s rights before the law. 

Supporting Link 
https://nzhistory.govt.nz/people/kate-sheppard 

1895 Meri Te Tai Mangakāhia Te Rarawa  
Notable for: 

! being well educated and an accomplished pianist. 
! campaigning for women’s suffrage in NZ. In 1892 her husband, Hamiora 

Mangakāhia, was elected Premier of the Māori Kotahitanga parliament. This 
would have been instrumental in her becoming the first woman to speak in Māori 
parliament where she famously argued for women’s rights and seat in parliament.  

! beginning the Māori Women’s Wefare League. She inspired generations of Māori 
women.  

Supporting Link 
https://teara.govt.nz/en/biographies/2m30/mangakahia-meri-te-tai 

1907 Rua Kenana Tuhoe    
Notable for: 

! being a Māori prophet, a faith healer and a land activist who set up a community at 
Maungapohatu in the Urewera mountains, Bay of Plenty.   

! calling himself Te Mihaia Hou, the New Messiah, he claimed to be Te Kooti Arikirangi’s 
successor Hepetipa (Hephizibah).  Te Kooti prophecised that Hepetipa would complete his 
work regaining Tūhoe land that had been lost to Pākehā ownership.  

! being accused of sedition in WW1 because he opposed the conscription of Māori into the 
Armed Forces due to his pacifist beliefs.  Later he was found not guilty of sedition but guilty of 
resisting arrest, and was sentenced to one year’s hard labour followed by 18 months 
imprisonment. Rua was released from jail in April 1918, but the Maungapohatu community 
never recovered. 
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Supporting Link 
https://nzhistory.govt.nz/keyword/rua-kenana 

1910 Alexander Godley   
Notable for:  

! reorganising and instilling professionalism in the NZ military from 1910. 
! being commander of NZ’s 1st Expeditionary Force in WW1. 
! being reviled by the NZ forces during the Gallipoli and Western Front Campaigns. He lacked 

oversight of his subordinate officers which led to disasters at Chunuk Bair and 
Passchendaele. 

Supporting Link 
https://teara.govt.nz/en/biographies/3g12/godley-alexander-john 

1914 William Malone   
Notable for: 

! creating the iconic lemon squeezer hat by instructing his men to push up the tops of their hats 
and squeeze them so the rainwater could flow off.  

! becoming Commander of the Wellington regiment at Gallipoli. 
! being an outspoken but popular commander, deploring the waste of life at Gallipoli. 

Supporting Link 
https://nzhistory.govt.nz/people/william-george-malone 

1914 Te Puea Herangi Ngati Maniapoto  
Notable for: 

! leaving her family and leading a wild, alcohol fuelled lifestyle before returning, 
accepting her ariki status and becoming a leader of her people. 

! opposing conscription of Waikato and Ngati Maniapoto during WW1. 
! looking after more than 100 orphans during the influenza epidemic after WW1. 
! becoming a crucial figure in reviving the Kīngitanga (King Movement) among Tainui 

people in the twentieth century; collecting and recording wiaata (songs), whakapapa 
(genealogies), and korero tawhito (history) from her extended family.  

Supporting Link 
https://teara.govt.nz/en/biographies/3h17/herangi-te-kirihaehae-te-puea 

1938 Āpirana Ngata Ngāti Porou  
Died aged 76. 
Notable for: 

! being the first Māori to graduate for university with a degree. 
! working tirelessly as a liberal (National) politician. He sought justice for land grievances and 

the protection of the Māori language. 
! being the father of the Māori Battalion (formed in 1940): he supported volunteering in WWI 

and sought benefits for Maori based on this loyalty in WWII. He believed the price of 
citizenship was to fight for NZ. 

! taking over the responsibility of land reform on the East Coast and developing a viable and 
profitable wool industry run by Ngati Porou; and then taking his knowledge to other iwi to 
reverse the effects of land fragmentation. 

Supporting Link 
https://teara.govt.nz/en/biographies/3n5/ngata-apirana-turupa 

1940 Howard Karl Kippenberger    
Notable for: 

! serving as Commander of 2nd NZEF during WW2; and as Freyberg’s aide de camp during the 
Greek, Cretan and Desert campaigns. 

! stepping on a land mine at Monte Cassino, losing both feet. 
! repatriating NZ prisoners of war after the war ended. 

Supporting Link 
https://nzhistory.govt.nz/people/howard-kippenberger 
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1942 Bernard Freyberg   
Notable for: 

! his ability to lead from the front, not hiding behind his men. 
! exercising his powers to ensure his troops were well cared for both in the front line and while 

resting. 
! forcing himself to maintain a good working relationship with other commanders, even when 

they failed spectacularly in following their orders (General Clark). 

Supporting Link 
https://nzhistory.govt.nz/people/bernard-freyberg 

1970 Atairangikaahu Te Arikinui Ngāti Mahuta, Ngāti Apakura, Ngāti Maniapoto  
Notable for: 

! being the first woman to lead the Kingitanga movement. She served as the Māori Queen for 
over 40 years, the longest reign of any Māori monarch.  

! the way she lent her mana and influence to a number of causes. For example, she was a 
tireless advocate for equity for Māori women, and for the importance of the Māori language 
for the young. Because of this outstanding service she became the first Māori woman to be 
made a Dame of the British Empire when she was invested by Queen Elizabeth ll in 1970. 

! negotiating the first (historical) Treaty of Waitangi Settlement relating to grievances about the 
loss of land, signed on 22nd May 1995 at Tūrangawaewae. 

Supporting Link 
https://teara.govt.nz/en/biographies/6p2/te-atairangikaahu-koroki-te-rata-mahuta-tawhiao-potatau-te-
wherowhero 

1975 Whina Cooper Te Rarawa   
Notable for: 

! campaigning for Māori rights and reversing the loss of Māori land in NZ. 
! being elected in 1971 as the first president of the Māori Women’s Welfare League, which 

eventually gave her the title Te Whaea o te Motu; the Mother of the Nation. She was 
appointed a Member of the Order of the British Empire in 1953. 

! leading the first Māori land march in 1975, which was televised across the nation. On October 
13th she arrived at Parliament with 5,000 marchers, bearing a petition signed by 60,000 
people. Although the petition had little effect at the time, the march itself served as an 
inspiration for the ongoing Māori awakening movement. 

Supporting Link 
https://teara.govt.nz/en/biographies/5c32/cooper-whina 

1975 Matiu Rata Te Aupōuri    
Notable for:  

! helping establish the Waitangi Tribunal in 1975. 
! becoming a youth leader for the Ratana movement; and elected Labour MP for the Northern 

Māori electorate in 1963. 
! forming the Mana Motuhake Party to represent Māori interests, and pressed treaty claims 

throughout the 1980’s. 

Supporting Link 
https://teara.govt.nz/en/biographies/6r7/rata-matiu-waitai 

1978 Eva Rickard Tainui 
Notable for: 

! Her activism and protest for Maori land rights.  
! Leading the occupation of the Raglan Golf Course (she was arrested) and influencing a 

change to legislation re land taken for public works. 
! Encouraging other female Maori activists to ignore traditional protocols and calling for the 

right of Maori women to speak at official Maori gatherings, including on the marae. 

Supporting Link 
https://nzhistory.govt.nz/keyword/eva-rickard 
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1985 Paul Reeves Te Ati Awa 
Notable for: 

! Becoming the first Māori Governor General of New Zealand. 
! Being an Archbishop of NZ Anglican Church. 
! Criticising free market economic policies of the government while Governor General, saying 

that they were creating a stratified NZ Society in which the poor were increasingly vulnerable. 

Supporting Link 
https://en.wikipedia.org/wiki/Paul_Reeves 

2004 Tariana Turia Ngati Apa/Nga Rauru/Tuwharetoa and Pita Sharples Ngati Kahungunu  
Notable for: 

! founding the Māori Party in 2004 following the Foreshore and Seabed Act controversy in 
which the Government declared that NZ’s foreshore and seabed were owned by the Crown, 
despite Māori claims for customary title. Tariana Turia was a Labour MP but left the party over 
their approach to the controversy. Pita Sharples was an academic and had previously called 
for the creation of a Māori party in Parliament. 

! leading protests against the Foreshore and Seabed Act of 2004 until it was repealed in 2011. 

Supporting Links 
https://100maorileaders.com/hon-dame-tariana-turia 
https://en.wikipedia.org/wiki/Pita_Sharples 

2007 Willie Apiata Ngapuhi 
Notable for: 

! Becoming the first New Zealander to become a recipient of the Victoria Cross for New 
Zealand. 

! Being voted the most trusted New Zealander. 
! Advocating for mental health for service men and women.  

Supporting Link 
https://nzhistory.govt.nz/media/photo/bill-willie-apiata-vc 

2019 Pania Newton Ngapuhi/Waikato/Ngati Mahuta/Ngati Maniapoto   
Notable for: 

! with her cousins, creating the group Save Our Unique Landscape (SOUL) to demonstrate 
against urban development at Ihumātao and becoming the national face of the Ihumātao 
protest movement; the development was planned to take place on land confiscated from 
Māori by Governor Grey in 1863. 

! arguing that because it is the site of early Māori settlement, and the remains of Māori gardens 
and walls sit next to the area that was planned to be developed, the land needs to be left 
undeveloped to preserve the unique character of the landscape. 

Supporting Link 
https://www.newshub.co.nz/home/new-zealand/2019/07/who-is-ihum-tao-protest-leader-pania-
newton-what-is-she-fighting-for-and-why-does-it-matter.html 
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